TROOP 191 FACTS EVERYONE SHOULD KNOW
Commonly Used Abbreviations:

BSA – Boy Scouts of America

PLC- Patrol Leaders Council

SM - Scoutmaster

ASM- Assistant Scoutmaster

SPL- Senior Patrol Leader

OA-Order of the Arrow

MBU- Merit Badge University

BOR- Board of review

BDSR- Ben Delatour Scout Ranch

CLP- Camp Laramie Peak

HPC-Harmony Presbyterian Church

For campouts

- We meet in the back (East) parking lot of the church.  
- Scouts always travel in their Class A (formal uniform).  
Uniform facts

· The Troop will issue each Scout one summer Troop t- shirt which is the Class B uniform.  This can be worn from Memorial Day through Labor Day.  This uniform shirt can also be worn at specified times while attending summer camp.

Court of Honor Ceremonies

- Most Courts of Honor will be pot lucks, held in the church banquet room upstairs and set up will take place a little before 6:00 pm.  
- The individual family will be in charge of providing their own plates, napkins and eating utensils and the Troop will provide beverages and cups.  
- The Troop will be responsible for setting up tables and chairs and taking them down and putting them away after the ceremony. 
- There will sometimes be a theme to the Court of Honor potlucks and there will be an e-mail sent out to inform you of this.  
- In the event that the Troop does not have access to the banquet room upstairs in the church, the ceremony will be held downstairs in the regular meeting area at the regular time. 
Troop List E-Mails

· Upon joining the Troop, you should be put on the Troops group e-mail list.  You should be receiving at least one e-mail from the Troop a week (usually more).  If you are not receiving any e-mails at all please let Pam or Andy know and give them your current e-mail address.
Advancements

- Unlike Cub Scouts the boys will be advancing in rank individually and not as a group. 
- The Scout is now responsible for getting requirements signed off by the older Scouts or leaders making sure that their book is signed at time of completion and not at a later date. 
- Scouts can complete any requirement for Tenderfoot, Second Class and First Class in any order and don’t have to work on one single rank requirement at one time.  If an opportunity presents itself to get signed off on a requirement at any time, the Scout should take advantage of this.

- As a Troop, we would like most of the incoming Scouts to earn the rank of First Class by their second summer camp session.  
- Scouts technically do not need to start earning merit badges until they have reached First Class rank but merit badges completed before reaching this rank do count toward advancement beyond First Class.  
- The official source and final determiner for the requirements is the pamphlet, “Boy Scout Requirements, 2010 Edition (BSA Supply No. 33216)”.  A new edition is issued each year and includes guidance on how changes are to be phased in.   

Meetings

- In Boy Scouts, the leadership and meeting roles are taken on by the Scouts themselves and not the adults.  This sometimes may appear a bit chaotic at first, but this enables the Scouts to be personally accountable for the success of their Troop.  The adult leaders are never too far away to assist if needed.

- The Scouts are split into separate patrols according to rank, age, and shared goals.  The older Scouts will assist the younger patrols in forming their patrols and teaching them how the patrols should be run.  Troop Guides are older Scouts whose leadership position has that role.  
Equipment for Scout use
- Patrol boxes are provided for every patrol and are stocked with stoves, pots, pans and basic utensils.  Dutch ovens are also available

- The Troop keeps a fair amount of equipment that can be checked out by the individual Scout to use on a campout or Scout activity.  The check out process can be completed through the Indoor or Outdoor Quartermaster at a regular meeting or before a campout.  Here is a list of equipment available for check out:

- Tents

- Cold weather gear

- Snow shoes

- Backpacks

High Adventure

- Events listed on the calendar as high adventure are typically reserved for Scouts who are First Class or 13 years and older

- The National high adventure bases (Philmont, Seabase and Northern Tier) require Scouts to be 14 years of age (or very close to it).

- The Troop will have its own type of high adventures planned during the year, but will be on a 3 year cycle for the National high adventure trips.
Merit Badges

Merit Badges serve several purposes in Scouting.  They provide recognition for a Scout’s individual efforts to develop knowledge and skills.  They provide a flexible framework for advancement in the ranks beyond First Class.  They provide basic information and structured means to explore new areas of interest, whether it is for a hobby, a profession, or a new Scouting skill.  The web site, http://meritbadge.org/wiki/index.php/Merit_Badges, provides guidance on the process of earning a merit badge and information necessary for completing all of the badges.  As with ranks for advancement, the official source and final determiner for the requirements is the pamphlet, “Boy Scout Requirements, 2010 Edition (BSA Supply No. 33216)”.  A new edition is issued each year and includes guidance on how changes are to be phased in.   

