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Boy Scout Troop 191 Discipline Policy

Troop 191 enforces disciplinary measures through a strike system. The strike system is intended as a means of deterrent, rather than punishment.

Definition of a strike:
A strike is a consequence that a scout shall receive if he does not abide by the Scout Oath or Law. 

Severity of strikes:
1. First strike - The first strike is a serious warning.

2. Second strike - The second strike is more serious than the first and is the last chance for a scout to seriously disobey the Scout Oath or Law.

3. Third strike - When the third strike is issued, the scout will be asked to leave Troop 191.

How to receive a strike:
A scout may receive a strike by not living by the Scout Oath or Law. In order to receive a strike, a scout must repeatedly break the Scout Oath or Law. This action must be observed by a senior scout and/or a trained adult leader.

A strike may only be issued if agreed upon by the Senior Patrol Leader and the Scoutmaster. A patrol leader or any other scout may not issue a strike.

The strike process:
1. A senior scout and/or a trained adult leader observe the Scout Oath or Law being broken by a scout. If the witnessing scout or adult leader believes the action is of a serious enough nature to warrant issuance of a strike the scout’s action are reported to the Senior Patrol Leader and the Scoutmaster. The scout’s previous strike record will not be considered when judging the severity of the current offense.

2. The Senior Patrol Leader and the Scoutmaster will consult with each other to judge the severity of the strike. If the Senior Patrol Leader and the Scoutmaster agree that the severity of the action justifies issuance of a strike, then a strike will be issued to the offender.

3. The first strike is to be issued by the Senior Patrol Leader, observed by the Scoutmaster and one other registered adult.

4. The second strike is to be issued by the Senior Patrol Leader and the Scoutmaster, observed by the Committee Chairperson.

5. The third strike is to be issued by the Scoutmaster and the Committee Chairperson. At this time, the scout will be asked to leave Troop 191 and will be given a list of other local troops that he may choose to join. 

6. If the actions of the scout are deemed by the Scoutmaster and Committee Chairperson to warrant immediate dismissal from Troop 191, a third strike may be issued immediately, even if first and/or second strikes have not been issued.

7. Upon issuance of a strike, the scout and his parent(s) will be required to complete a form acknowledging receipt of the strike. This form must be returned to the Scoutmaster before the scout may attend any further troop meetings or functions. This form will be forwarded to the Committee Chairperson and kept in the scout’s personal records.

8. All strikes issued to a scout are confidential and are not to be shared with other scouts.

Revocation of a strike: 
1. It is the responsibility of the scout who has received a strike to request of the Senior Patrol Leader that it be revoked. Only the scout receiving the strike may make this request.

2. Before requesting revocation of a strike, a scout must live by the Scout Oath and Law for at least one year and must complete ten hours of community service. The ten hours of community service cannot count towards any rank or award.

3. Upon receiving a request for revocation of a strike, the Senior Patrol Leader and the Scoutmaster will confer and may choose to revoke the strike.

Boy Scout Troop 191 Discipline Policy Agreement

I,___________________________ have read and understand the Troop 191 Discipline Policy and will accept a strike given to me without argument over the decision.

Scout’s signature__________________________________
Date_____________

Parent signature___________________________________
Date_____________

Parent signature___________________________________
Date_____________

Senior Patrol Leader_______________________________
Date_____________

Scoutmaster______________________________________
Date_____________
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